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MEMORANDUM  
Date:  November   13,   2020  
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From:  Lincoln   D.   Lynch   IV,   Executive   Director   of   Finance   and   Operation s  
Re:  FY21   Update,   Warehouse   needs,   and   FY22   Outlook  

 
FY21   Update  
Even   though   we   are   five   months   into   the   FY21   fiscal   year,   there   are   many   uncertainties   in   the  
fiscal   outlook   due   to   the   ongoing   COVID-19   pandemic.   Some   uncertainties   include:   number   of  
buses   to   be   used   through   the   end   of   the   year,   number   of   sport   seasons   that   will   occur,   number  
of   days   students   and   staff   are   physically   in   school,   number   of   additional   staff   and   resources   we  
will   need   to   add   due   to   any   unforeseen   hurdles   due   to   the   pandemic   and   more.   These  
uncertainties   could   have   a   significant   impact   to   the   bottom   line   of   the   operating   budget.  
Projected   savings   in   home   to   school,   athletic,   field   trip   and   after   school   busing   alone   could  
reach   $700,000.   Detailed   tracking   is   in   place   to   monitor   our   spending   and   available   balances  
among   all   funding   sources.   This   year   has   been   a   “learn   as   we   go”   year   and   while   we   continue  
to   prepare   for   everything   thrown   our   way   there   are   certain   situations   that   can   not   be   planned  
for.   The   uncertainties   and   challenges   make   it   more   important   than   ever   to   keep   a   tight   grip   on  
the   overall   financial   picture   to   ensure   we   have   the   adequate   funding   to   keep   our   buildings   safe  
and   to   keep   our   students   and   staff   safe.   With   this   said,   I   am   confident,   at   this   point,   that   the  
District   is   in   a   sound   financial   situation.   Combine   our   operating   budget   with   COVID   related  
grants   combined   with   City   assistance   through   the   CARES   Act   and   the   District   is   in   a   strong  
position   to   make   sure   proper   PPE   is   available,   proper   safety   protocols   are   in   place,   proper  
technology   is   available   to   students   and   staff   and   proper   ventilation   is   in   place   through   new  
MERV   and   HEPA   filters,   screens   in   windows   and   air   purifiers   in   classrooms   and   workspaces.  
These   examples   are   a   few   of   many   initiatives   that   the   District   has   worked   hard   to   implement   to  
prepare   for   a   student   and   staff   return.   Funds   have   been   and   will   continue   to   be   allocated   to  
make   sure   we   do   everything   we   can   to   make   sure   students   and   staff   feel   safe   in   our   buildings.   
 
This   fiscal   year   has   been   like   no   other   due   to   the   pandemic   and   because   of   the   uncertainties  
the   majority   of   spending   has   been   staff   salaries   and   COVID   expenditures.   As   we   make   the  
push   to   have   students   and   staff   return   to   the   classroom,   an   increase   in   expenditures   for  
instructional   supplies,   textbooks   and   other   classroom   materials   have   been   made   to   prepare   for  
the   return.   The   current   year   to   date   expenditures   are   $33,799,812   or   24%   of   the   current  
$140,949,434   FY21   operating   budget   with   eighty   one   percent   of   the   year   to   date   expenditures  
due   to   salaries.   An   additional   $2,300,000   will   be   added   to   the   current   FY21   operating   budget  
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due   to   an   increase   in   State   Aid,   also   known   as   Chapter   70   funding.   The   total   FY21   operating  
budget   will   be   $143,249,434   once   the   additional   aid   is   officially   allocated   to   the   School  
Department   budget   through   a   request   from   my   office   to   the   City’s   finance   department.   The  
additional   Chapter   70   aid   will   fund   mostly   staff   directly   supporting   students.  
 
For   this   fiscal   year,   the   District   has   also   received   $3,819,698   in   grant   funding   to   cover   COVID  
related   expenditures.   The   funding   sources   for   this   is   the   Elementary   and   Secondary   School  
Emergency   Relief   Fund   (ESSER)   which   the   District   received   $1,749,473   and   the    Coronavirus  
Relief   Fund   (CvRF)    which   the   District   received     $2,070,225.   The   funding   has   been   used   to  
prepare   our   buildings   for   students   and   staff   to   return.   Expenditures   using   these   funding   sources  
include   chromebooks,   headsets,   educational   software,   online   licenses,   hot   spots,   face   masks,  
shields,   gloves,   gowns,   wipes,   hand   sanitizer,   sneeze   guards,   plexiglass,   desk   dividers,   tissues,  
thermometers,   elementary   desks,   chairs,   carts,   storage   bins,   cots,   water   filling   attachments,   air  
purifiers,   MERV13   filters,   MERV15   filters,   window   screens,   disinfectant   sprayers,   cleaning  
solutions,   student   and   teacher   instructional   materials   delivered   to   homes,COVID   related  
signage   and   COVID   related   decals   to   ensure   six   foot   distancing   in   hallways.   To   date   the   District  
has   spent   over   $2,000,000   from   the   ESSER   and   CVRF   funding   source   on   these   COVID   related  
items   while   the   City   has   covered   from   the   City   CARES   Act   funding   source.  
 
Fiscal   Year   2020-2021   will   continue   to   be   one   of   challenges   but   the   funding   available   to   the  
District   and   the   resilience   of   staff   and   students   of   Framingham   Public   Schools   will   get   us  
through   the   year   and   come   out   stronger   on   the   other   side.  
 
Warehouse   Space   Needs  
In   order   to   support   the   graduated   hybrid   model,   the   District   must   move   furniture   out   of   buildings  
to   set   up   proper   physical   distancing.   Therefore   I   am   proposing   to   use   the   "unique   acquisition"  
process   to   move   forward   with   a   contract   for   a   lease   with   WD   Homer,   LLC   for   12,751   square   feet  
at   a   $7.50   per   square   foot   price.   The   lease   would   run   for   18   months,   with   an   option   for   early  
cancellation   if   necessary.   The   total   cost   for   the   18   month   lease   would   be   $143,448.75   and  
would   be   paid   for   with   federal   ESSER   CARES   Act   funds.   The   reason   for   the   need   for   space   is  
the   fact   that   there   is   furniture   that   has   previously   been   taken   out   of   classrooms   so   we   can  
space   students   out   and   it   is   now   stored   in   gyms   and   cafeterias   around   the   District.   As   we   move  
to   bring   students   back,   schools   will   need   to   access   cafeterias   and   gyms.   We   need   to   get   the  
furniture   out   and   warehouse   space   is   our   only   option.  
 
Mr.   Torti   and   I   have   toured   other   locations,   conducted   online   research   and   have   reached   out   to  
another   location   in   the   City   with   no   return   call.   We   have   also   looked   at   purchasing   sixty   (60)  
forty-foot   storage   containers   that   would   be   distributed   to   schools   for   storage   purposes.   The  
costs   for   this   option   at   around   $5,000   per   container   adds   up   to   approximately   $300,000   and   to  
me,   this   is   not   a   fiscally   responsible   move.   
 
I   am   working   closely   with   the   City’s   Chief   Procurement   Officer   on   this   effort.   I   am   now   hoping   to  
receive   support   from   the   Committee   to   move   this   proposal   forward   to   the   City   Council.   There   is  
no   new   appropriation   request   since   this   is   fully   covered   with   federal   funds,   yet   the   state   process  
requires   City   Council   approval   of   our   leases.   Thank   you.  
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FY22   Outlook  
The   “normal”   budget   process   has   been   significantly   affected   by   the   COVID-19   pandemic   and  
has   not   been   conducted   in   the   same   manner   as   previous   years.   Normally,   budget   request   forms  
would   have   already   been   completed   by   principals   and   directors   and   returned   to   my   office.  
Instead,   my   office   is   currently   putting   together   a   base   budget   scenario   for   the   FY22   budget  
based   on   a   number   of   variables.   We   will,   in   the   near   future,   meet   with   principals   and   directors   to  
go   over   new   needs   for   FY22   in   order   to   finalize   individual   schools   and   department   budgets.   We  
have   yet   to   get   a   clear   picture   on   State   revenues   for   FY22   and   therefore   it   is   difficult   to   propose  
any   FY22   budget   numbers   at   this   time.   Keep   in   mind,   the   District   has   six   (6)   union   contracts   to  
negotiate   that   are   due   to   start   summer   2021   (FY22)   which   will   have   a   significant   impact   on   what  
the   FY22   budget   looks   like.   Another   significant   factor   is   the   decrease   in   the   District’s  
enrollment.   As   reported   at   the   November   4   School   Committee   meeting,   the   District’s   October   1,  
2020   enrollment   dropped   by   348   students   from   the   October   1,   2019   numbers.   Chapter   70  
funding,   which   funds   the   District’s   budget   this   year   at   $56,755,225,   is   based   on   a   District’s  
enrollment   and   inflation.   The   funding   increases   with   inflation   but   a   District’s   enrollment   and   type  
of   enrollment   drives   the   aid   increases.   A   decrease   in   enrollment   of   that   magnitude   (-348)   could  
have   a   negative   impact   on   the   FY22   budget   if   the   State   does   not   implement   a   held   harmless  
clause   which   keeps   a   District’s   chapter   70   aid   at   least   equal   to   the   previous   year’s   funding.   If  
the   held   harmless   clause   is   not   implemented,   the   District   could   be   faced   with   a   $4,430,260  
decrease   in   Chapter   70   funding.   There   will   be   support   and   push   from   many   Districts   to   make  
sure   held   harmless   is   in   place   for   FY22.   Additionally,   many   districts   expect   an   enrollment  
resurgence   for   SY21-22   if   the   pandemic   is   less   impactful   and   if   a   vaccine   is   successfully  
developed.   We   are   closely   monitoring   state   level   conversations   on   hold   harmless   efforts,  
including   with   state   legislators,   the   Mass   Association   of   School   Superintendents,   and   Mass  
Association   of   School   Business   Officials.   I   look   forward   to   working   collaboratively   with   our  
principals,   directors,   School   Committee   and   City   leadership   to   put   forth   a   fiscally   responsible  
FY22   budget.  
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